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A PLAN FOR DARTMOUTH AT MU0OSITAUKE

26 January 15655

“he following plan is sucmitied for the overation and development of

the Dartmouth College facilities in the Moosilauke area of iew dampshire.

PURFCSE

The nrimary objective shall be %o further %the educational,
culturai, and sclentific aims of Zartmouth College by providing
in the mountain wilderness of .ew Jampshire an educational and
recreational area for the use and enjoyment of the Dartmouth Family.
I% is recognized that his mountain wilderness affords umisual natural
oprortunities for hiking, climbing, camping, sitiing, and ‘the oure
enjoyment of nature, and at the s‘;ame time providing an ezce%lent oase
Tor experimental and scientific studies. The uricue facilifies of the
Ravine Camp can provide a center for group acivivity unequalled in
liew England where undergraduate, varents, faculty, alumni, and their families

nsse assets in the fellowshin of the Sartmouth Family.
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LY =S cnu'ury b

PLAN
Te attain these objectives it is proposed to utilize the natural
and unique assets of Moosilaunke by slacing renewed emphasis upon group
activity, both winter and swmer, in the wilderness mountain environment.{
It is enticipated that groups sﬁéhxas conferences, ski clubs, collegiate .
and prevaratory school groups, and swmer camps will provide the bulk

of business throughout the year,



The winter program will be centered around the orinciple of
mountain skiing in an area removed from commercialism and the atiendant
crowdse The present downhill trails will be maintained and additional

also rccognized that suests may

[¢:]

Touring Zacilities developed, out it i
wish %o patronize the nearby commercial ski develcpments. The summer
program of :rcmoting the use of ithe area by camps and similar groups
will be contimied. se in vhe fall and soring wli e mainly by rarious
zroups for conferences and gatherings, for which the large camo building
is ideally suited. .

In addition family use of the facilities will te enﬁouraged
throughout the year becéuse participation by family groués with
children of all ages has always been one of the most satisfying
aspects in the past.

Actual operation will be as simple as practicable. The profess-
ional crew and overhead expenses will be kept to a minimum by dis-
conbtinuance of the existing ski tow and such other commercialized
features that for the use and purrose envisioned are neither com-
patable nor practical. The camp will offer modest but comfortable
lodging and good plentiful meais. Cocperation, versconal contact and
friendly atmosphere will be emphiSized through guest particiovation in
the cooidng and serving of meals and general heusehold chores. This
‘type of operation has been manifestly successful in the past on the
occasion of group gatherings. ot only is overhead expense kept to a

minimum but the rates that can be charged will be more attractive to the

Bartmouth family.



The alterations to the existing facilities rsquired to implement
this program are two. The crimary cne is the conversion of he main
building irom wocd to o0il heat. Hot only is wood a “ess economical
fuel, but the atiendant difficulties of handling cord wood are ENOTTIONS o
(This 2lone will reduce the crew by one man during the winter.) The

gecond cnange is replacement of the heating svstem in ilatt Smerson oy

o

;ase  This will reduce the fire hasard and provide cdorless uniform

(¢

heats In succeeding years more improvements are anticipated as

circumsiances permis: "

1. & bunkhouse of two and four person rooms close to the main
building to afford greater quiet and privacy for guests.

2e Jacilitiés for scientific research as needed.
3e Expansion of touring and niking trail system, including

Warmup nuts or Wtilts't,

ADMTHTSTRATION AXD FINANCE

3
It is proposed that a Board of Covernors consisting of niné members

of the Zartmouth family be entrusted with the oneration, maintenance, and
development of the Moosilauke area to further the educaticnal, cultural,

e

and scientific objectives‘of Dartmouth College. This board shall be

responsible %o the Trustees of Da?tmouthKCollege. !9
The Zoard of Covernors shall ééék to crystallize and define the

aims of Dartmouth-at~Tocsilaulces The&esponsibili{ies of *the Board

shall include the hiring of the manager, determinine the details of

volicy and development as outlined above in broad terms, and the super-

vision of ithe finencial ascectse.



£

it is provosed that Dartmouth College e recuested Lo subsidize

-

he operaiion to the extent of 5000400 per year for a period of three

Fears. Tc¢ sliminate the risk to the ccllege of a larger onerating
deficit, It is proposed that an equivalent amount of aéOO0.0G ver
vear be solicited frem interested alumni and groups. If this werldng

=

capital Is not required %o cover operating costs. it may be retained

- as a reserve for unexpected emergencies or used for capital imprévements
and de%elcpment as aporoved by whe board.

In addition, a sum of 5000.00 is needed ¢ make the changes in
eﬁisting facilities required for efficient year rcund operation. After
a peried of successful operation, further capital financing’ can be

congidered for the constructicn of accomodations that offer privacy

and quiet, and for other develcoments.



PRUPuC D LuoSILAUKE JUALIEE

Art I Hame

This orzanization ghall be movn as the iloesilauke 208rd of

iy
e

FOVETNOS

» #ag Moosilauie Soverncres shall ce to act

ander the autuority oI the
the adiinistretion oi Colleje propertiss in the Liosggsilaulie area

n accoraa

i

jance with the powers deleszated from time to time by vote

of tue Trustees, and particularly vy vote of tae Trustees dated

o

as follovwss "oaah undeﬁ “Grarver of Dartmouti at
ioosilavice” dated and hereby approved, bthe lioosilguke

moard of Jovernors is authorized to orsanize, direct, supervise,

maintain Qrzdeveloguall the properties contrelled by Dartmouth
colleze on or adjacent to lioogilauke in order to further the
educetional, cultural, and scientific objectives of Dartmouth
Collese, and further that the iivosilauke Governors are authorlized
to pro®ide Ifor the separate amintenance of funds for thelr oper-
ations, withkx suitable reseives, with the understanding thav at

the c¢lose of each Tiscal yesr an audited financial stazfement shall.

Le submitsed to the Trusbees.”

Art IZT Composition

1, The ilocsilauie Zovernors siall consist of nine Yoting and
three non-voting mempers as rollows:

a. Voting menbers siall sach De apooired by the Trustees of

i tiree years ugon reco:llendations

e

the College for a ter:



oY
De Hon voting members shall be the Manazer or the Ravine
carmp, and two representatives of the Jartmouth Outing
€lub, elected vy tue Dartmouta Outing Jlub Foard of
vlrectors annuailvr.
cs Vacanciesg
In coge of vacancy under Art III Sec.I, the Boafd of
Governors snall appoint a successor For tie unexpired
term, subject to apsroval Uy tiie Trustees of the Ccllece.
Art IV Orgenization
a. The officiers of %She Licosilauke Jovernors shall bHe s Jhaip—
man, a Secretary, and a Breasurer. 2
b. Every ci.lcer shall De elecfed by a majority of the Zovernors
present for a térm oI one year, ITOm tiie nine vofing members.
C. Ho ofiicer shall be elected for more than three successive
CEINiS »
Art. V Powers
a. The Bovernors may delegste such authiority as they see fit
to an Zxecutive Coummmittee or three membe.s resident in or
near Z&NOVET
be The Govefnors a7 employ éhﬁ manager ror tize Ravine Camp *
wino snall be directly Eesponsible to the Fovernors for
its operstion.
Art. VI IlLeetinzs
g« Trere shall be an annual nmeeting aé near the snd ol the
figecsl yewr as pracvicable, at which time thes oificérs

the Licogilaulke Evoard of S0vVernorsSe



vear gnall ve elected.

for the coming

a3 aecessary to

be There gihall be suca otuer meetings
transact the bDusginess oI the board. These neetings
may oe called oy theée chalrman Or OY thres mempers of
the board.
Ce All notices ©I =meetings shall corntain an anocuncement
of the wusliness t0 be transscted.
Art. VII The fiscul year snall be Ifrom wWay 1 to April 30/
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APPERDIX ¥~ PROPOSED TI.LETASLE OF SAPITAL TuPROVEMENTS

1955~ Converslon to oil heat, iain Camp $3,2000
Gas Heaters in Natt Emerson + 800
Kitchen Improvements 200
Roof Repalrs 700

1,300

TOTAL "OR 1985 55,000

1956 - Cabin near headwall of Jobildunc Ravine 500

Camp sites near lodge for alumni 1,000

TCTAL FOR 1956 $,500

1857 - New bullding with separate rooms for 15,000

apout ten families
Emergency Shelter near junction of 2eavsr 1,000

3rook traill and the 3ildge trail
tia jor repairs to saln Camp and Hatt Zmerson 2,300
TCTAL POR 1957 - 18,3500

TOTAL CAPITAL ILPROVEMENTS AND FECCNDITIONIT: y ‘ $25,000

I5 should ve noted %hat institution of all orojects in 195q,

1957, and later years will be entirsly at the dlscretion of
the Zoard of Sovernors.
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